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Project Status 
 
The Art Association is continuing its’ Capital Campaign forward, incorporating Programmatic Revisions 
for economic sustainability and a Phased Implementation Plan for renovation and expansion of the Art 
Center building and grounds. 

 
To date we have made significant progress in organizing a preliminary design, receiving zoning approval 
and nearing completion of the land development approval process for our site planning.  
In the spring of 2014 the Board of Directors established a Building Committee tasked with evaluating our 
efforts to date and assessing our immediate and long term needs to better guide our next steps to 
realizing planned physical improvements. This review process included:   evaluation of the components 
of the building program, review of estimated costs for construction, analysis for staging work while 
maintaining operations, and prospects in funding and financing our endeavors.  
A summary report was presented by the Building Committee in November and in December the Board 
voted support for a prioritized implementation plan of the program rather than a single stage expansion. 
This Development Plan is a multi-year commitment to assure that long held dreams may be transformed 
into reality, and that all of that may be accomplished while our classes, lectures, and exhibits continue to 
flourish.  
 

Project Program 
 
Preliminary plans for the Building Renovation/Expansion included renovation, expansion, or re-location 
of the current functions as well as new space allocated for a Gallery Shop, a Sculpture Studio, a Digital 
Media Studio, and a Faculty Workroom.  Substantial improvements to public amenities, such as 
accessibility throughout the building and expanded toilet facilities, were also included. 
The Building Committee review confirmed inclusion of those components but modified the program to 
include future studio space for Jewelry Studios, the Culinary Arts, and a Music/Sound Studio.  The most 
significant development of the review was the determination to approach building modifications in a 
manner that will allow the Art Association to improve service for our receptions and events and also to 
provide opportunity for more continual use of the various building spaces with their unique Studio and 
Gallery settings. 
For further description see the attached program listings comparing the Existing Spaces to the Proposed 
Program Spaces. 

 
Program Phasing 
 
Consideration for Program Phasing came about due to two main influences: project funding and the 
desire to have year round operation continue at the Art Center.  
The Art Association has been fortunate to receive significant contributions from individuals, families, and 
companies who support our mission to strengthen the community through the arts. While the community 
has been generous, realizing our full dream is a large commitment that will require a continuing fund 
raising effort as the Board of Directors determined that we would not incur long term debt to finance the 
project. 
With the commitment to maintain continuous year round operation at the Art Center, the logistics of 
preserving use of the building especially to the extent of use during the summer class schedule 
becomes challenging.  Improvement and construction projects will not continue through the Summer 
Sessions leaving the work efforts to run from September through May. 
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With these influences the program spaces were evaluated for operational priority, cost related to 
expected benefit, and practicality to be joined with work required for other spaces to form integrated 
construction efforts. Three major phases were organized with each phase able to be completed in two 
parts.  
For further description see the attached Proposed Program Spaces allocated into Phases 1, 2, 3. 

 
Phasing Plans 
 
The project consists of several types of building or grounds improvements: 
 Interior Improvements will produce upgrades of finish materials to existing spaces, 
 Interior Renovations involve modifications to spaces and building systems, 
 New Construction will expand the building footprint, 
 Exterior Improvements involve changes to the site planting and amenities, and 
 Exterior Construction will re-grade the property to provide for storm-water management,   
 installation of new roadways and parking areas. 
The Development Plan organizes three distinct work efforts or Phases. 
For further description of these work efforts see the attached Site Plans allocated into Phases 1, 2, 3. 

 
Implementation 
 
During the spring of 2015 we intend to initiate Interior Improvements to our main public areas, make 
improvement to aged utilities, and provide for increased use of our outdoor space. Projects on site will 
stop in June to allow full use of the building through the summer session. Through the spring and 
summer of 2015, we will work toward final approval of our Land Development Plan in order that we may 
proceed through fall and winter with a limited building expansion to improve accessibility and public 
amenities.  
This work describes Phase One slated for completion prior to the summer session of 2016. 
Phase Two commences in the fall of 2016 with completion set for the spring of 2018. 
Phase Three follows in the fall of 2019 with completion set for the spring of 2020. 
For further description see the attached Timeline for Development. 

 
Purpose 

 
Enrichment in the lives Chester County residents and visitors: The improvements are intended to allow 
members, students and visitors an improved experience whether they are surveying the work in the 
Galleries or producing work in the Studios.  The Art Association engages all ages of individuals in our 
community and has made an impact in the community for generations. Each year, more than 5,000 
children and adults take classes at CCAA’s main location in West Chester and at our satellite locations in 
Kennett Square and in Exton, PA. In addition, our outreach programs offer free art classes and 
scholarships to the underserved and needy in several locations throughout Chester County.  
The Development Plan is a broad outline intended to provide a viable pathway to our fulfillment as a 
regional art center serving all of Chester County. 
 
 

 


